I-RH Partner

Business Support

Ensure the success of your project
Accompagner votre
transformation
digitale

An HR or HRIS project requires a meticulous support for each task to ensure your
objectives’ success. Our Business Support offer will help your organization guide
projects operationally and will bring digital transformation to the heart of business
processes and organizations.

contact@irh-partner.com

+33 (0)7 62 23 52 53

www.irh-partner.com

Business support
OUR offers

Conception

Acceptance Test

The conception phase allows you to express
your ambitions, your needs, and your
organizational and regulatory requirements
that will be transliterate through functional
specification. It is a creative step: the main
objective is to conceive a system and
functional processes which meet your needs
while taking into account legal and technical
constraints.

The acceptance phase helps identify
malfunctions and ensures that users have the
right match between expressing their needs
and the target solution. Thus, this phase
corrects the imperfections noted during the
acceptance test. The objective is to measure
your level of satisfaction between the
delivered outcome and the target outcome.

Interfaces

Data Migration
Data management is one of the major
problems during the implementation of a tool
or solution change. Data recovery involves
retrieving existing data and processing it before
loading it to a new system. A data diagnosis and
a recovery strategy must be established to
ensure a successful data migration.

The interfaces allow you to understand the
integration techniques between your internal
systems and your new tool. This phase is crucial
to ensure that the configuration emits flowing
communication between your tools. It is
important to look at the integration techniques
to define a schedule involving the right
interlocutors, before you can deploy the
interface and control its proper functioning.

Deployment
The deployment phase is the final phase of the software development and puts the product into
production. The overall challenge is to provide a stable solution which meets your expectations, while
providing support to users. They must develop their skills and take ownership of the tool.

YOUR BENEFITS

Retrieve quality data
Ensure the completion of your project
Benefit from our business and project expertise

